'VISIT TO AURANGABAD 431001,   15.10.97  Met: Dr D S Deshpande, MOH (took me round)       Off 0240-333536, Res 334617 at       Mun.Qrs, Kotula ESR  Aurangabad Mr JM Bhadke,Garden Supt"(prev mgrSWM)   Off 0240-352636,  res -26240 Mr M D Sonavane, Exec Engr " (Water supply + sewerage)  

Mr M P Khairnar, Accts Offr,tel office    0240-333536-40,res488589 at 18/B-2,    Tejashree, Kalapandit Society, N-7,    J-Sector,CIDCO Aurangabad. 

Mr D N Vaidya IAS,  Commr Mun Corp    Tel 0240-331194, Fax 0240-331213  

Mr "Mamu" Abdul rashid Khan, Hon Mayor    Tel 334497, Fax 331213, Mayor's    Bungalow 331673, pvt res 335054 at 7 Rashid Mamu Colony, behind CBS,Aurangabad Mr Chandak  

Not met: Mr Kamlakar Phand,Dy Mun Commr(visited Surat with Dr Deshpande Mar 97). Morning visit to 45 acre Banevadi Oxidation Pond (15 mld primary only sewage treatmt plant in the SW corner of town, with 6 large oxidation ponds and 12 acres recent orchard plantation. Currently all are dry, as operation of the 1 acre sewerage pumping station some distance away (with 2 pumps of 60 HP and 1 each of 120 HP and 250 HP) was given 3 yrs ago on a 5-year contract to Deogiri Sugar Fty for directly supplying water to 150 acres of their sugarcane farmers, through some of whose lands the sewage pipe runs.  At the time of my visit, the pumping station was not running as the Sugar Factory had not paid their MSEB bills, although they collect electricity charges from Municipality at commercial rates of Rs 2.20 per kwh but pay MSEB only at agricultural rates of 60 p per kwh! As a result, the sewage flows in a 15 km long ditch from Itkhela Village past jowar fars that use the stinking water.  The surplus flows almost perennially into the Kham Nala River at Pandharpur Village, which canot use the foul stream but gets its drinking water from 35 km away from the backwaters of Jayakwadi Dam.  Aurangabad too (which is 100%  sewered since 4-5 yrs) gets its water from the Jayakwadi Dam 50 km away via 3 booster-pumping stations. Their water supply of 95 mld costs Rs 20 Crores p.a., while they collect as water tax a mere 4 Cr (out of 7 Cr due). No recycling is done or contemplated.   Suggested diagonal bunds or small cross-bunds to provide turbulence to the dirty water.  If the bunds can be constructed from the contraries of the Celrich plsant, some inoculating and purifying effect will also be there. [Dr Maley thinks thwere will be a stinking colection of sludge behind each damlet, and that it is best to permit unimpeded natural gravity flow].  Also, planting of bamboo etc along the bunds will help reduce sewage volumes and the distance to which the waste-ater flows.  (They purchase Rs 4 lakhs worth of bamboos a year for drain-blockage clearing!  In the East is the 46 acre new dump-site at Naregaon (nr Naregaon+Mandki villages), which they got from the Collector within just 7 days!  They were forced to move there from an earlier site 2-3 km nearer town, after local villagers regularly protested streongly about the stink and fly problem there.  A couple of months ago 7 ha (18 a ) of this land was given on 30-yr lease at Re 1/acre p.a. to Satyam Bio-fertilisers P Ltd (Gut No. 78-79 Mandaki, Naregaon, Aurangabad, Off Shardanand, Ajab Nagar, Aurangabad 431001, tel 0240-338891, 351470, 337989/81Fax 0240-338586, whose MD Mr B M Chandak is a socially aware Class I electrical contractor with an electrical shop and a japanese-jacquard factory to manufacture polypropylene floor-mats (sadris) for export to Middle East 9from where they are regularly brought back to India by returning immigrants!). The foundation for the Celrich plant was laid on Dasara day 11.10.97 amid bioculture-inoculated garbage heaps that were totally free of flies and stink.  All Muynicipal officers were amazed at the transformation of an area that could scarcely be approached because of its foul smell.   Their agreement specifies a royalty of 5% of Celrich sale value, far higher than the 2.5% agreed to with Thane Municipality and all others. Mr Chandak has also accepted a condition to develop afforestation on all the remaining 24 acres of dumpsite.  He has also been invited by Amravati Municipality, which he will take up after stabilising at Aurangabad.  His market is 60% buy-back by Excel, and 40% free sale in loose truckloads to Jalna which is a major centre for raising of seed, including potato-seed with Israeli technology. This market had already been developed by Excel earlier. The main problem being faced by Mr Chandak now is water scarcity for bio-inoculation as borewells cannot be drilled in the 40 ft of sandy top layer at the site. There is a dry nala flowing beside his site, which they hope to check-dam and develop. Because of water-shortage, I suggested decentralised pre-composting at satellite locations like the sewage-treatment plant, or open Municipal spaces alongside the town nalas. They are also to be charged commercial rather than agricultural rates of water, which may amount to Rs 5 lakhs a year or more.  I feel they can pay this to the Mun indirectly by an equivalent saving in garbage transport costs through satellite composting in the sewager-plant and other locations, just transporting the partially-composted lower-volume material to the main plant.  In the old unsewered days, the "trenching-grounds" were for disposal of nightsoil.  Trenches 6m long x 2m wide were dug in rows 2-4m apart.  Initially, the excavated soil was used to cover the nightsoil, but after one emptying, they continued as uncovered open pits.  The old trenching ground at Baijipura was closed in 1975.  It had a wall and watchmen, hence was not encroached.  Now it is well within the town with Class 4 employees' quarters and private housing colonies, and in a fashionable area of town.  Only 2 big hospitals,80-100 births/day  Aurangabad has a 35 acre Garden [with very unusual totem-like wood-carvings done by a wandering Rajasthani carver from some dead peltophorum trees and others felled to make way for a nicely-wooded Zoo with white tigers etc.  Budget:  Complete volume was given by Accts Offr Mr Khairnar.In 96-97 Rs9.46cr grant was given by Mah Govt for 9items: Beautification (4 Cr) Health Primary Education (50% of salaries) DPDC = Dist Planning+Dev Committee Road Repairs (=10% of RTO tax) Entertainment Grant(=5% of collection) Fire Brigade grant NRY Scheme = Nehru Rozgar Yojana Slum upgradation Family planning [Grants sanctioned in April are disbursed only before 31st march of foll. yr.  primary Edn salary grants are pd out in June, Oct + march]. Aurangabad Income: Octroi     ~ Rs 31 cr (target 40 cr) Property tax Rs 6 cr (arrears 22 cr!) Water tax    Rs 4 cr (arrears 3 cr due             to political interference) Bldg permits Rs1.66 cr (incl deposits) Interest     Rs 1.49 cr (on deposits) Other income Rs 1.15 cr (= rental etc) Misc income  Rs 1.29 cr (garden,zoo,         mini-train, birth/death certs,                  sale of tender forms) Loan recovry Rs0.29 cr (from employees Sewerage tax Rs0.19 cr [Contractors' deposits cycle in and out at a level of Rs 6.77 cr]. Food licences, comml+noncommercial for 1600 establishmts gets only Rs1.37lac [Mayor quoted Rs 80-85 cr as income].  Aurangabad Expenditure = Rs 67.65 cr, incl Rs 5 cr for conservancy.  Water is the costliest item for Aurangabad:  Rs 20 crores a year for 95 mld or 130 litres per capita through 5-6000 service connections (+another 10% illegal), distributed through 30 ESRs (Elevated Service Reservoirs) of mostly 10-15 lakh litres capacity (min 2 lakh, max 32 lakh).  this = Rs 5,768 per mld or Rs 2250 per tap.  Recoveries are only Rs 4 crores, from water charges of Rs 700 p.a. for 1/2" connections to Rs 3500 p.a. for 1".  A meter system introduced in 1979-80 was a total failure as it is regularly bypassed by upstream connections.  (I suggested an areawise audit of under-metering by installing a water-meter in the main downtake of each of the 30 ESRs).  The water is pumped up in 4 stages from Jayakwadi, paying commercial power rates of Rs 2.20/unit vs farmer rate of 60p/unit.  Conservancy:  Aurangabad has an areaof 138 sq km with a population of 5.71 lakh in 1991 and perhaps 7.85 lakh in 1997. This excludes the Cantonment in SW, of about 3% of the city's area.There are 1500 Safai karamcharis (900 permanant + 600 daily wages) plus about 100 Sanitary jawans, 22 Sanitary Inspectors and 6 SSIs for the 21 Wards in 7 Zones that have now been given Surat-style autonomy. SKs get Rs 2000 p.m., thedaily-wagers get Rs 50 per day for both men and women, up from Rs 22/day 3 years ago, following Municipal wage laws. Daily wagers employed since 10 years can still not be made permanent as creation of posts lies with the State Govt.  Maharashtra has 3 Mun. Acts: Bombay Mun Corp Act, nagpur Mun Corp Act, and the Bombay Provincial Mun Corp Act 1949 covering 10 Mun Corpns incl Aurangabad [and Surat+ Ahmedabad].  Mayor's Suggestions (in plane to Mumbai on16.10.97) re: Budget: ByProv Mun Act says max 35% of Mun income may be spent on salaries (now relaxed to 42% incl fuel allowance).  He feels there should likewise be a statutory Minimum of say 10% Excluding salaries for conservancy + sanitation. Admin: Verify caste certificates BEFORE accepting candidature for election.   Training in gram panchayat, town council,Municipal or Legislative administration should be a necessary qualification for a candidate. Post-election training on city management should be done at city expense. Along with decennial Census, ascertain whether the person has a gas connec-tion or not, ration card or not. If kacra lying otside after 2 warnings, no voting, no rations!   The Mayor, 30 years in politics, is an ST muslim from the Tadvi (Bhil-like) community, the first Independent and party-less Mayor in India.  Auranga-bad's Mun Council is a Shiv Sena-BJP coalition. His eligibility on caste (Scheduled Tribe) grounds was challenged after his election and had to be won in Supreme Court. 
