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Mrs Almitra H Patel  MS MIT, USA, 50, Kothnur, Bagalur Rd  Bangalore 560077

Tel 080-8465365     Tel-Fax 080-8465195     almitrapatel@rediffmail.com

Member, Supreme Court Committee for Solid Waste Mgt for Class 1 Cities

Advisor, Solid Waste Mgt, Clean Jharkhand Project, Ganga ICDP Kanpur,  INTACH Waste Network 

20.9.2005

The Municipal Commissioner

Hubli-Dharwad Municipal Corporation

Mpl Corporation Offices

Hubli 580001

Dear Mr Manivannan

Greetings.  I read in today’s Times about your problems in keeping cows off the streets.  As I recall, a far greater problem is the pigs, especially when they are owned by vested interests (the Valmik SKs in Kanpur, or Corporators’ benamis elsewhere).  In Kanpur, SKs in arrears of their salaries for months (and PF and increments for years) raised pigs to survive.  Middle-income housewives would give them Rs 100 as an investment (instead of shares etc) to buy a pigling on joint-ownership basis, and split the profits on sale.  In Bangalore,  pigs born in Kurnool are transported at 2 weeks’ age to Bangalore in trucks, for fattening to 40 kg for slaughter and local consumption.  Half are reared in some Reddy’s garages etc.  Half, owned by poorer Reddys, are released on payment into different streets to roam until caught for slaughter.  They usually sleep in the streets too, unlike cows.  So one way to control pig populations is to strictly deny them entry at the city’s checkpoints, if possible, or make entry exorbitantly expensive through a sanitation cess etc.
It will be worthwhile to have a social-studies school or anthropology student do a socio-economic study of the pig-keepers.  This will give better insights into possible solutions that are socially and politically acceptable.  I believe Dr C. S. Hunshal, University of Agricultural Sciences, Dharwad has done a study of urban cropping and livestock systems for DFID, and would be a good starting resource person for advice.
Pigs and cows are valuable animals that all belong to someone.  They are not “strays” as street dogs are, but are deliberately released to “forage” for free food on the streets all day, then come home on their own for a supplementary feed of bhoosi etc at a fixed time in the evening.  Pigs prefer cooked non-veg food, cows prefer market greens. Limiting factors for any animal population are availability of food, water and breeding sites.  So this gives two options for controlling their populations in a low-key way that cannot be politically objected to.

1,  Keep food waste off the streets.
Door-to-door collection of “wet waste” = uncooked and cooked food, fruits and flowers achieves this, if efforts are also made to ensure no unloading of the collected waste onto the street anywhere, even briefly.  
This can be most easily achieved by having the tractor or truck which goes to the ultimate disposal point, stop along the street at intervals (as at Nasik) and receive waste directly from households and eateries for transport to their compost plant.  Four SKs go into narrow lanes at each stopping-junction, to bring out waste where the lorries cannot enter.  Nasik’s waste-collection-and-transport costs, in a study by AIILSG, were found to be the lowest of 6 towns studied in Nasik District.  

Suryapet in AP (pop. 103,000, 1.5 hrs east of Hyderabad) has been a “zero-garbage town” since 2003.  It collects segregated waste door-to-door in two-compartment tipper tractor-trailers that unload the wet waste from the rear at their composting/ vermicomposting point, and then move on to unload the segregated “dry waste” (very bulky, needs high weldmesh walls at the front half of the trailer) at the town’s own recyclables-sorting and storage shed for sale at a modest amount.  This needed dedicated door-to-door propaganda and persuasion to achieve, with NO Govt funding and no NGO help.  
A simpler way to automatically keep thin-film plastics out of the waste is to collect it through school-children.  In the Clean Kodagu Campaign, CEE organized waste-buyers to purchase the students’ weekly collections classwise, and used the pooled class funds for an eco-club activity.  A Salem school collected 1.05 tons plastic in 10 days for a “plastic-roads” demonstration through individual rewards, by offering one free pencil (worth Re 1) for 1 kg plastic, one free note-book (worth Rs 5) for 5 kg plastic.  I can help you organise buyers of this if you are interested, because mothers won’t give soiled plastics to their children to carry to school.
Keeping waste off the streets where door-to-door collection tricycles or handcarts are used requires excellent punctual and regular synchronized planning of the movement and timing of these primary collection vehicles with the secondary transport vehicles taking the waste to the ultimate point.  (Have you got any composting started there after the untimely death some years ago of your enthusiastic vermicomposter?  If you can give a 5-year lease, I can find you two parties willing to do composting there.  One will be able to chew up the old waste heaps at the same time, to create space).
2,  Keep fodder out of inner-city areas.  
Let your pig or cattle study ascertain and map where the pigs and cows sleep and where there are bhoosi outlets for animal feed.  The Mpl Corporation should be well within its rights to declare that these will be permitted only in outer semi-urbanised fringe Wards, not in the heart of the cities.  If this can be achieved, the cost of bringing the animal feed into the city by individuals may persuade them to shift their animals towards the edge of town.  
I have many more ideas to discuss if you are interested, any time you are in Bangalore and have some free time.

With all good wishes and always with pleasure at your service,

Sincerely

