3.4.04 Dear Ma’am,

There has been a break through at last. Maple has been placed as a member in the task force to carry out waste management in UA. 

The government officers including Mr. Negi whom you met the last time had to be persuaded by me to have a meeting of the task force as soon as possible. They wanted to push it for May owing to elections in the State. I had the support of Dr. Tolia on this, it made my task easier. 

The first meeting of the task force shall be on the 15th April 2004. The basic agenda that I have suggested is: 
1. To understand the Solid Waste situation prevailing in UA. 
2. Carry out a brain storming session amongst the members. 
3. Come out with some sort of path which should be followed by the State. This shall naturally be a macro level plan in the form of a paper.

On the 16th, we have confirmed a meeting with Dr. Tolia between 2 PM – 3 PM. IN the meeting, the task force shall present the paper made on the previous day and get his concurrence.

Owing to paucity of time and lack of clarity on a lot of issues, I had no choice but to nominate you essentially as a technical consultant for Maple. However, you might wish to become an independent member of the Task force as you said today. We have no issues what so ever on this as long as the job is done.

Ma’am, if you wish to add any other points to the agenda, then kindly let me know. I would also like to have a internal meeting involving Maple (maybe on the 14th??) in a bid to answer some of the questions that I raised in my previous mail to you.

Kindly confirm your arrival as soon as possible.

Regards,
Sanjay
