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CHOMU VISIT 8 SEPT 2006
At an SWM Action Plan Review meeting convened by Dr Manjit Singh, Director LSG on 7.9.06, it was agreed that 2-3 towns from each of Rajasthan’s 72 Board 4 towns, 58 Board 3 and 39 Board 2 towns should also be taken up right away for SWM improvements, so that all of these could learn from and replicate their successes.  Mr Anand Mohan, Mission Director TFC (Twelfth Finance Commission) was asked to arrange for Mrs Ragini Jain, resource recovery expert, and myself to visit Chomu next day. We were accompanied by Mr Atul Sharma A. En. Mech (98296 94430).
Chomu, PIN 303702, 40 km from Jaipur, is a Board 3 town of pop. 50,708 with 30 elected councilors from 30 Wards (i.e. avg 1690 only per Ward!), 15 from each major party but claiming they can work together on constructive issues.

E.O Mr Kishan Kumavat (92144 44605, 01423 220036) joined just a month ago and was unable to provide any idea of the town’s overall budget or SWM expenditure as his accountant was on leave.  The Sanitary Inspector Virendra Mishra (34 yrs experience, in Chomu since 2004, after long silences and contemplation, gave inconsistent figures wildly at variance with the guesstimates of 3-4 councillors who were present (Vice-Chairman Hanuman Sayaji Ward 4, Arjun Saini Ward 5, Mahendra Kumavat Ward 15) who seemed to have better information. 
Chomu’s 23 sq km area is served by 2 tractors and 1 loader, said to be making 9 trips per day against a possible 6 trips per day of about 1.5 km average distance, with an estimated load of 1.5 tons/trip. The inner-city tractor is manually loaded by 4 men.  The loader lifts waste off the road from 30-35 open dump-spots into a tractor with 1 helper in outer areas. However after our arrival at Chomu at 12:20 pm, both loader and tractor were just parked at the municipal office till we left in the evening. Garbage is said to b e lifted 3 days a week with Sunday off, but we saw more than 1-2-week old waste at many points. Tractors on contract at Rs 400/day.  Rs 12,000 pm budget for diesel for the loader.
The SI guessed he had 65 SKs: 28 women for sweeping and 25 men for naali draqin cleaning, incl 4 for streetlights and 1 for the gaushala (where we were told he shows up for 15 minutes a day).  The SI complained he was grievously understaffed, but the women sweepers we met on the street (with new brooms in our honour?) complained bitterly that over half of them collected pay though they stayed home.  Timings are 6-11am, 3-6 pm but we saw only one group at work. No contract labour except at Diwali. 
The SI claimed that 7-8 persons work continuously from 6am – 2pm at the main market, which we could not see.  Chomu is a market town, exporting tomato, potato, onion and cucumber to Delhi etc from surrounding fields.  Weekly market on Saturdays. Slaughter is scattered at unauthorized points, with waste into drains.  (The SI says this is Animal Husbandry’s problem, not his).
There is no underground drainage, only open drains choked with waste and scum, overflowing onto potholed and unpaved uncambered roads. Mosquitoes are a major problem. Piles of dusty debris lie uncollected, next to potholes needing filling. Dirty water from 2 major storm drains is let into fields ½ km beyond, where water is sold at Rs 25,000 a year. 
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