SWM for Slums

With over half of Mumbai’s population living in slums, simply improving SWM practices in all slums will solve half the problem of city cleanliness and perhaps 90% of the problem of blocked drains and consequent flooding.  This is because historic neglect of slum cleanliness leaves them no option but to deposit their waste in storm-drains.
Contrary to what municipalities think, slums are the EASIEST and most responsive neighbourhoods to implement the SWM practices mandated by the MSW Rules, including door-to-door collection, even on payment if necessary.  Upper middle-class  or rich neighbourhoods can far more easily afford to spend a rupee a day on a cleaner, healthier and more aesthetic environment, but these areas are the hardest to collect SWM charges from or to change indifferent habits.   Such residents will spend an hour telling you it’s the municipality’s duty, or force collectors to make several visits before paying up.  In contrast, slum-dwellers are so desperate for an improved quality of life that they will do anything to cooperate with SWM improvements, and even pay modestly for it without any fuss if service is guaranteed.  Every NGO or entrepreneur countrywide who has cared to deal with slums will attest to this. 

In many Indian cities, at least four SWM models work very successfully in slums. 

1,  Fixed-time whistle collection at slum entrance:

If slum waste is not thrown in drains to be periodically washed away, then there is usually a huge garbage heap or overflowing dumper placer on an access road near the entrance(s) to the slum where vehicles can ply, where waste is deposited at all hours.  The easiest change, which costs nothing extra to the city or the slum-dwelling residents, is to replace 24-hour habits with fixed-time ones.  The truck which daily spends 15-20 minutes loading the waste for removal, instead spends the same amount of time parked at the slum entrance, while the cleaner/helper moves through the interior slum lanes blowing a whistle to announce the arrival of the garbage-removal truck.  Residents quickly hurry to the truck with their individual waste for direct deposition into the truck.  Five things are necessary for this model to succeed:

A, The local officer (sanitary inspector etc) must dialogue in a friendly and constructive way with the local slum association or preferably mahila mandal.  Every slum has one.

B, It should be a quid pro quo arrangement: we will have a clean-up drive in your area/approach road/storm drain if you will all deposit your wastes only once a day at a fixed time daily.   

C, The city must KEEP ITS PROMISES, especially to implement the cleanup, remove the dumper-placer or the black spot near the slum, or desilt the storm drain.

D,  There must be administrative will, whether the Commissioner or other officals change or not, whether the party ruling the city council changes after elections or not.

E, Elected councillors must not sabotage this effort.  They should be persuaded that re-election is more likely if they provide improved services than if they keep their areas deprived in order to be able to make the same promises of improvement every time.  Any institutional measure to prevent this very real and frequent problem is welcome, e.g. a formal resolution which cannot be easily overturned, or an MoU with the slum association.     
Doorstep collection is most successful in slums everywhere, esp Calcutta.   A video is available with me showing how this works in Calcutta.

Mumbai’s slum clean-up at Prem Nagar  was done by lane-to-lane clearance of bins kept only from 8-10 am at every gully corner, then emptied into waiting trucks and stacked in a central place.  Residents pay Re 1 per head per month, with a maximum of Rs 5 per house-hold, to support the local cleaning-boys: Rs 1500 p.m. for 4 hours’ work.  Cooperation was 50% from the first month.  (Contact Subhash Dalvi, OSD)

Sanitising of dalaos saves enormously on transport costs.  During a month-long experiment at Nehru Place, garbage was sprayed twice daily with compost-promoting bio-cultures and left uncleared.  At the end, the stabilised odour-free garbage was carted away in just 6 trucks compared to the 30 required for daily clearance each month.  Residents were happy with results. (Contact Anil Kakkar, Excel Industries Ltd, 2/3 West Patel Nagar 1st fl, Main Patel Rd, New Delhi 110008, tel 011-5817638, fax 5817637).
Neighbourhood composting of segregated wet wastes is done in Mumbai within an apartment complex or a lane, e.g. Joshi Lane.  (Contact Viren Merchant,  Shreeji Kunj, Joshi Lane, Ghatkopar E., Mumbai 400077, tel 022-5131293 or 98200-51312)

ALM = Advanced Local Management done at 400 such societies in Mumbai, helped by a special Municipal officer who is highly dedicated to promoting and supporting these private initiatives, has reduced wastes to 10% of former levels  (Contact Mr S S Bhagwat, OSD, mobile No 0-98201-05087 at N Ward Office, BMP, Ghatkopar, Mumbai)

