STEPS FOR CLEANING YOUR CITY OF GARBAGE:

1.  Identify the worst trouble-spots

2. Watch each of them for a day or a week from 6am - 6pm and observe who dumps what there, and why.

3.  Ask a nearby  (shop or home)victim of this filth  how often it is cleared,  by whom (incl vehicle no),at what time, and whether fully cleared or not.

4.  Check with local Sanitary Inspector of that Ward who is supposed to clean that trouble-spot, how frequently, at what time, & which vehicle no.

5.  Match the info in 3 & 4 to see whether planned work is being done or not, if planning/frequency is sufficient, or whether there is deliberate cover-up.

6.  Ask both ward officer as well as vehicle driver what their specific problems are: funds, absentee- ism, poor vehicle maintenance, no supervision, ???.

7.  If contractors vehicles are doing the [poor] clearance, cross-check bills paid for a given area with clearance frequency reported by local resi-dent.  If major discrepancy, press for a "beat-book" kept at nearby shop/home, and urge that bills be passed only after cross-checkng driver's log-in.

8.  Are contractors paid by "trip"?  Payment by weight at local weigh-bridge is best.  If not, at least surprise spot-checking of weights is advisable.

7.  After doing this for many of the worst spots, a pattern for the cause of the problem will emerge.  Then a solution can be sought.

8.  Check whether vehicles are covered while transporting garbage.  

8.  Are contractors paid by "trip"?  Payment by weight at local weigh-bridge is best.  If not, at least surprise spot-checking of weights is advisable.

9.  Check whether mileometers are working, and whether diesel is issued on mileage basis or not.
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